Minutes of the August 4, 2020 Regular Meeting
of the
Library Board of Trustees

Members Present: Karen McComb, Toni Morrison, Kathy O’Connell, Nancy Seifts, Nancy Welch.
Members Absent: Nancy Germain, Beth Knapp, Amy Peters

Staff Present: None

Guests Present: None

Meeting Called to Order at 3:17 p.m.

VI.

Public Comments: None.

Motion to approve the Minutes of the July 7, 2020, Regular Meeting was made by K.
O’Connell, seconded N. Welch and passed unanimously.

Friend’s Report: None

President’s Reports — Karen McComb

1.

K. McComb reported that she attended the recent Town Board meeting and announced
the Library’s inclusion the Federal Depository program. She stated that the Town Board
was pleased with this development.

A donation in the amount of $500 was received from the Barton family which will be

used for library enhancements. A donation was received from LPSA in the amount of
$200.00. S. Matthews has sent notes of thanks for the donations.

K. McComb contacted the Friends regarding their pledged $7,500.00 donation which to
date has not been received. Friends Treasurer C. Waller stated that she would look into
the issue. To date, there has been no resolution.

Treasurer’s Report — Nancy Seifts

1. Financial reports were provided to the Board prior to the meeting. Balances look good.
2. Discussion ensued regarding the budget revenues for 2021. Budget worksheets are

expected at the next Board meeting.

Committee Reports:

vk wn e

Collection — Report is attached.

Publicity — no report.

Building — no report.

Personnel — Discussion ensued regarding salaried vs. hourly position for the Director.
Fundraising — K. O’Connell will host the Library table at the farmers market on Thursday,
8/6. K. McComb and T. Morrison will sell totes/raffle tickets at CJ’s on Saturday, 8/8.



6. Events/Programs — Most programming has been cancelled due to COVID-19, however
there is a story time event on Friday 8/7 at 10 am for children.

7. Community Involvement — no report.

8. Finance — Budget planningwill begin at the next meeting.

VII. Director’s Report: Report is attached.
1. Movie license fee may increase to to $445. A motion to renew the licence and remit up
to $445 (if needed) was made by N. Seifts, seconded N. Welch and passed unanimously.
VIII. Old Business
1. Asystem for displaying artwork was discussed at length.
2. K. O’Connell reported on the customer survey. The Collection committee should also
look at the survey to determine the future needs based on results. Adult education
classes were suggested.

IX. New Business

1. None

Motion to adjourn was made at 4:35 p.m. by N. Seifts, seconded by N. Welch and passed unanimously.

Respectfully Submitted,
Toni E. Morrison, Secretary



