Minutes of the October 7, 2025, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Donna Benkovich, Susan Hartmann, Beth Knapp,
Toni Morrison, Kathy O’Connell, Nancy Seifts, Laura Wilt.
Members Absent:	Pam Pooler
Staff Present:		Katrena Cohea


Meeting Called to Order at 4:00 p.m.

I. Public Comments:  None.

II. A Motion to approve the Minutes of the September 2, 2025, Regular Meeting was made by D. Benkovich, seconded by N. Seifts and passed unanimously.

III. Friends of the Library – No report.

1. K. Cohea informed the Board that the remaining funds pledged by the Friends for 2025 have been received.
2. 
IV. President’s Report – K. McComb

1. Fall Road Clean-Up -Wednesday October 15th at 3:30 p.m.
2. K. McComb read a letter to the Board from Richard Hart regarding the library, it’s offerings/programs.  The letter was very complimentary to the Library Director K.Cohea and the library in general.

V. Committee Reports

1. Finance – N. Seifts

N. Seifts reviewed the current financials.  The preliminary budget was reviewed with the Board.

K. McComb made a motion, seconded by N. Seifts to transfer $10,000.00 from fund balance to the general fund to reduce the increase of the 2026 library budget.

N. Seifts read a resolution regarding the investment of funds. (see attached.)  N. Seifts made a motion, seconded by P.Pooler to approvel the resolution as written and passed unanimously.

2. Collection – K. Cohea, T. Morrison, P. Pooler, R. Cook.

Try-it kits are now available for patrons to borrow.



3. Building & Grounds Committee –K. McComb, K. O’Connell

K. O’Connell informed the board that painting of the building is on hold for now.  The August electrical bill showed a large increase from the past year.

4. Community Involvement – K. Cohea, S. Hartmann, P.Pooler

Events:  Quack-a-Palooza date has been chosen, the bbq will return.
Programs:  Refreshments are requested for program on 10/8 & 10/16.  Volunteers will be needed for Trunk o’ Treats and decorating for the event.
Community Engagement:

VI. Director’s Report – K. Cohea

1. See attached. 
2. K. Cohea suggested that the hours for Christmas Eve been changed to 10-2 pm.  The Board agreed.
3. K. Cohea asked about outdoor holiday lights for the building. The Board decided to purchase one string for  the gazebo.
4. K. Cohea mentioned a grant for capital project.  K. O’Connell suggested that she speak to the town board regarding the possibility of push button doors.

VII. Old Business

1. Digital Sign – on hold pending grant award – see above.
2. Investment Policy – see above
3. Interior Painting 

VIII. New Business 

1. Nomination Committee - There will be two openings  on the Board  The committee will be made up of L. Wilt, P. Pooler and K. Cohea.
2. Trunk O’ Treats – 10/31 4-6 p/m/ 
3. Director Evaluation – to be completed prior to November meeting.


Motion to adjourn was made at 5:10 p.m. by S. Hartmann seconded by L. Wilt and passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, November 4, 2025, at 4pm at the Lake Pleasant Library.
