Minutes of the November 4, 2025, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Karen McComb, Susan Hartmann, Beth Knapp,
Toni Morrison, Kathy O’Connell, Nancy Seifts, Laura Wilt.
Members Absent:	Donna Benkovich
Staff Present:		Katrena Cohea


Meeting Called to Order at 4:00 p.m.

I. Public Comments:  None.

II. A Motion to approve the Minutes of the October 7, 2025, Regular Meeting was made by P. Pooler, seconded by S. Hartmann and passed unanimously.

III. Friends of the Library – No report.

IV. President’s Report – K. McComb

1. Karen McComb had no report.

V. Committee Reports

1. Finance – N. Seifts

N. Seifts reviewed the budget figures and informed the Board that health insurance costs are not increasing at the rate expected which will allow the fund balance transfer to be $8,000.00.

2. Collection – K. Cohea, T. Morrison, P. Pooler, R. Cook.

Amazon has applied Library pricing to the order now which allows for additional purchases.

Charlotte books will be ordered for young and middle readers and donations will be requested.

3. Building & Grounds Committee –K. McComb, K. O’Connell

Discussion ensued regarding building routine maintenance( washing of windows, dusting).  K. O’Connell will discuss with Betsy Bain and report back to the Board at the next meeting.





4. Community Involvement – K. Cohea, S. Hartmann, P.Pooler

Events: Quack-a-Palooza 2026 – no update
	Trunk-o’ Treats – 135 attendees
Programs: Holiday Stroll 2025 – Library will be a craft hub.  Toys for Tots donation box will be available..  
Community Engagement: Food Pantry will be set up at library.

VI. Director’s Report – K. Cohea

1. See attached. 

VII. Old Business

1. Digital Sign – on hold pending grant award.
2. Director Evatuations – were turned in to be compiled. Summary will be available at December meeting.
3. Board Nominations – Nomination Committee will present two names to the Board for a vote then names will be brought to the town at the last town board meeting in December for approval.
 
VIII. New Business 

1. Discussion: New copy/fax service 
K. Cohea described the print service.  The basic option is $250 annually.
2. Chamber Membership – 
 Discussion ensued regarding renewing the library membership for 2026.  Motion to not renew membership was made by P.Pooler, seconded by B. Knapp and passed unanimously.


Motion to adjourn was made at 5:05 p.m. by S. Hartmann, seconded by N. Seifts and passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, December 2, 2025, at 4pm at the Lake Pleasant Library.
