Minutes of the December 3, 2025, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Karen McComb, Donna Benkovich, Susan Hartmann,
Toni Morrison, Kathy O’Connell, Pam Pooler, Laura Wilt.
Members Absent:	Beth Knapp, Nancy Seifts
Staff Present:		Non
Public:			Susan Beltran

Meeting Called to Order at 4:03 p.m.

I. Public Comments:  None.

II. A Motion to approve the Minutes of the November 4, 2025, Regular Meeting was made by P. Pooler, seconded by S. Hartmann and passed unanimously.

III. Friends of the Library – No report.

IV. President’s Report – K. McComb

1. Karen McComb reviewed the synopsis of the Director Evaluation sheets with those present.  
2. K. McComb reminded the Board that policy updates are due to be completed 2026.
3. K. McComb thanked Beth Knapp for her years of service to the library.

V. Committee Reports

1. Finance – N. Seifts

N. Seifts was absent from the meeting but provided the Board with the current financials. 

2. Collection – K. Cohea, T. Morrison, P. Pooler, R. Cook.

Please see Director’s report.

3. Building & Grounds Committee –K. McComb, K. O’Connell

K. O’Connell stated that the attic is still being organized.  Exterior lights are still in progress.

4. Community Involvement – K. Cohea, S. Hartmann, P.Pooler

Events: Quack-a-Palooza 2026 – no update

Programs:  Christmas Caroling :  12/22, 5-7 sign ups required.  Cookies and cocoa will be served upon return to the library. Volunteers will be needed.
Community Engagement: No report.

VI. Director’s Report – K. Cohea

1. See attached. 

VII. Old Business

1. Digital Sign – on hold pending grant award.
2. Board Nominations – Nomination Committee will present two names to the Board for a vote then names will be brought to the town at the last town board meeting in December for approval.

VIII. New Business 



Motion to adjourn was made at 4:45 p.m. by K. O’Connell, seconded by S. Hartmann and passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, January 6, 2026, at 4pm at the Lake Pleasant Library.
