Minutes of the January 6, 2026, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Donna Benkovich, Caitlin Caswell, Katie Mendez,Toni Morrison, 
Kathy O’Connell, Pam Pooler, Nancy Seifts, Laura Wilt.
Members Absent:	Susan Hartmann
Staff Present:		Katrena Cohea


Meeting Called to Order at 4:00 p.m.

I. Public Comments:  None.

II. A Motion to approve the Minutes of the December 3, 2025, Regular Meeting was made by P. Pooler, seconded by L. Wilt and passed unanimously.

III. Friends of the Library – No report.

IV. Welcome to New Board Members – D. Benkovich (Vice-President)

D. Benkovich welcomed Caitlin Caswell and Katie Mendez to the Board.
V. Election of Officers

1. The following slate of nominations were presented and voted on unanimously:

President – L. Wilt
Vice-President – D. Benkovich
Treasurer – N. Seifts
Secretary – T. Morrison

VI. Committee Assignments for 2026

		Finance – N. Seifts, K. O’Connell, K.Cohea
		Collections- K. Cohea, T. Morrison, P. Pooler, C. Caswell, J. Zarecki
		Buildings & Grounds – K. Cohea, K. O’Connell, K. Mendez
		Personnel: D. Benkovich, C. Caswell, P. Pooler
		Community Involvement: as needed
		Events: K. Cohea, C. Caswell, T. Morrison, P. Pooler, L. Wilt
		Programs: K. Cohea
		Social Media: K. Cohea, C. Caswell
		Community Outreach: S. Hartmann

VII. Director’s Report – K. Cohea

1. See attached. 


VIII. Financial Report – N. Seifts

1. N. Seifts gave an overview of the financial process for the Board.
2. A Motion to allow budget transfers as needed by N. Seifts to balance the budget was made by K.O’Connell, seconded by D. Benkovich and passed unanimously.

IX. Committee Reports

1. Finance – N. Seifts

N. Seifts reviewed the current financials.  .

2. Collection – K. Cohea, T. Morrison, P. Pooler, R. Cook.

See attached.

3. Building & Grounds Committee –K. McComb, K. O’Connell

No Report.

4. Community Involvement – K. Cohea, S. Hartmann, P.Pooler

Events: Caroling went well but will need to be tweaked for next year.  
Programs:  see Director’s report
Community Engagement: No report.

X. Old Business

1. Digital Sign – Passed first round of the process and are moving on (slowly) to the next.
2. Investment Policy – N. Seifts will check on the progress.
3. Interior Painting – K. O’Connell asked for volunteers to paint the ADK room in the spring.

XI. New Business 

1. Book sale during President’s week and Spring break. - TBD
2. Food Pantry – K. O’Connell is investigating this.
3. Policy Review will begin in February.
4. My First Book Club – K. Cohea provided info on this new program beginning in February.


Motion to adjourn was made at 5:20 p.m. by N. Seifts seconded by K. O’Connell and passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, February 3, 2026, at 4 pm at the Lake Pleasant Library.
