Minutes of the February 3, 2026, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Laura Wilt, Donna Benkovich, Caitlin Caswell, Toni Morrison, 
Kathy O’Connell, Pam Pooler, Nancy Seifts.
Members Absent:	Katie Mendez, Susan Hartmann
Staff Present:		Katrena Cohea
Public Present:		Sandy Lavarnway


Meeting Called to Order at 4:01 p.m.

I. Call to Order

II. A Motion to approve the Minutes of the January 6, 2026, Regular Meeting was made by D. Benkovich, seconded by P.Pooler and passed unanimously.

III. Public Comments: None.

IV. Friends of the Library – No report

1. S. Lavarnway reported that the Friends met today and installed three new Board members: Karen McComb, Debbie Nervik and Barbara Tracy.  The Friends approved the requests for the Wild Center and My First Book Club submitted by K. Cohea.
2. The Friends will be doing a membership drive in the spring.
3. L. Wilt thanked S. Lavarnway for the continued support of the Friends for the library.

V. President’s Report – L. Wilt 

1. L. Wilt opened her remarks with an overview of meeting rules and asked for suggestions from the Board.
VI. Committee Reports:

· Finance and Budget – N. Seifts
N. Seifts reported that monies have not yet been reveived from the collection of taxes.  She provided the figures regarding the end-of-year transfers.
· Collection – K. Cohea
A copy of the collection list is attached.  Try-it kits are available for patron borrowing. A motion to accept a Library of Things waiver was made by K. O’Connell, seconded by C. Caswell and passed unanimously.
· Buildings and Grounds - K. O’Connell
Outdoor lights are in the process of being removed.  K. O’Connell would like to assist with the de-cluttering of the attic.  The final brick will be placed in the spring.
· Personnell – No report
· Community Involvement – K. Cohea
· Events – upcoming events are listed in the Director’s report.
· Programs – Library Olympics is planned for Feb. 7th.
· Community Outreach – 
K. O’Connell reported that the local food pantry (supply collection) is in need of paper products and suggested that the library collect and donate these items to the pantry. S. Lavarway mentioned the possibility of having a shelf in the Friends room for donations. K. Cohea agreed that a theme for a month regarding collection of items is a good idea.  D. Benkovich asked if the Teen Advisory Board would be willing to spearhead the measure. K. Cohea will outline a theme calendar and report to the board at the next meeting.
· Social Media-
K. Cohea and C. Caswell will be making promotional videos for the library.

VII. Policies Review-D. Benkovich

All policies will be reviewed and updated as needed according to the attached schedule.

VIII. Director’s Report – K. Cohea

1. See attached. 

IX. Old Business 

1. Digital sign on hold pending grant approvel.
2. Painting party – L. Wilt informed the Board that she spoke to Betsy Bain and the town is responsible for painting the library. Date TBD.
3. April book sale – during spring break 8-11th.
4. Food Pantry – renamed supply pantry
5. Chamber Membership – still no need to purchase as the Hiastorical Society and Friends of the Library are members and there is a sharing relationship exists.
6. Shredding of Documents
X. New Business

Upcoming Board Trainings – 6/17 5:00-6:30 pmLaws and Regulations.
XI. Adjournment

Motion to adjourn was made at 5:11 p.m. by D. Benkovich seconded by N. Seifts and
passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, March 3, 2026, at 4 pm at the Lake Pleasant Library.
