Minutes of the March 3, 2026, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Laura Wilt, Donna Benkovich, Caitlin Caswell, Susan Hartmann, 
Katie Mendez, Toni Morrison, Kathy O’Connell, Pam Pooler, Nancy Seifts.
Members Absent:	
Staff Present:		Katrena Cohea
Public Present:		Sandy Lavarnway, Karen McComb, Nadine Schober


Meeting Called to Order at 4:03 p.m.

I. Call to Order

II. A Motion to approve the Minutes of the February 3, 2026, Regular Meeting was made by N. Seifts, seconded by K. O’Connell and passed unanimously.

III. Public Comments: None.

IV. Friends of the Library – No report

1. S. Lavarnway, K. McComb, and Nadine Schober represented the friends.
2. N. Schober informed the Board that a disbursement of the budgeted amount will be paid after the first meeting of the year of the Friends.  She requested that when programs are sponsored by the Friends the publicity for the programs reflect that fact.

V. President’s Report – L. Wilt 

1. L. Wilt reviewed guidelines for future board meetings, including the following aspects: communication (no interruptions), non-verbal communication (body language).  Be respectful of opinions of others, agree to disagree.  Participation is essential.
VI. Committee Reports:

· Finance and Budget – N. Seifts
N. Seifts reported thanked the Friends for their continued support.  Since it’s the beginning of the year, budget lines look good.  The budget will need to be adjusted due to an undiscovered step increase for the Director.
· Collection – K. Cohea
A copy of the collection list is attached.  Try-it kits are being loaned out. available for patron borrowing. 
· Buildings and Grounds - K. O’Connell
K. Mendez volunteered to clean the windows.
· Personnell – No report
· Community Outreach – K. Cohea
· Events – see Director’s report.
· Programs – see Director’s report.
· Community Outreach –K. Cohea 
Homebound policy for delivery of items to shut-ins.  Ideas include utilizing home health aides for deliveries and Elder reader subscription boxes.
Teen Advisory Board will be collecting household paper goods during the March.
· Social Media-
K. Cohea referred to her recent email to board members.

VII. Policies Review-

Library Program Policy – C. Caswell
C. Caswell reviewed the suggested changes to the Library Program Policy.  Small changes were suggested and will be available for review.

VIII. Director’s Report – K. Cohea

1. See attached. 
2. The Board reaffirmed their decision not to renew the Chamber membership for this year.
3. The idea of a memorial bench was discussed.
4. K. Cohea would like volunteers to review and dispose of items in the filing cabinets.
5. Shredding event – K. Cohea has reached out to a couple of companies and had not had any replies.
6. SALS will begin distributing OATS grants to member libraries.
7. Cleaning position – discussed at length.  Action TBD

IX. Old Business 

1. Digital sign on hold pending grant approvel.
2. Painting party – town will look at painting next year depending on budget.
3. April book sale – during spring break April 8-11,,set up will be 4/7.
4. Laws & Regulations webinar – 6/17, 5-6:30. 

X. New Business

Motion to approve the NYS Annual Report:
		C. Caswell made a motion, seconded by D. Benkovich to approve the 2025 Town of Lake Pleasant Library Annual Report to the State as presented, with the stipulation/proviso that the Library Director/Manager is authorized to make any subsequent technical or clarifying corrections as may be required or instructed by the State for final acceptance."

XI. Adjournment

Motion to adjourn was made at 6:07 p.m. by L. Wilt seconded by K. O’Connell and
passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, April 7, 2026, at 4 pm at the Lake Pleasant Library.
