Minutes of the April 7, 2026, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Donna Benkovich, Caitlin Caswell, Katie Mendez,
Toni Morrison, Kathy O’Connell, Pam Pooler, Nancy Seifts.
Members Absent:	Laura Wilt, Susan Hartmann
Staff Present:		Katrena Cohea
Public Present:		Nadine Schrober


Meeting Called to Order at 4:00 p.m.

I. Call to Order

II. A Motion to approve the Minutes of the March 3, 2026, Regular Meeting was made by P. Pooler, seconded by K. O’Connell and passed unanimously.

III. Public Comments: None.

IV. Friends of the Library – No report

1. Nadine Schober informed the Board that the Friends would like to have the Friends room remain the same for the near future due to the expected increase in fundraising. Use of the room will be revisited at a later date.
2. .

V. President’s Report – D, Benkovich (for L.Wilt) 

1. No report due to the absence of President Wilt due to a prior committment.  
2. The Board extended their thanks to the President for the duck gifts.
VI. Committee Reports:

· Finance and Budget – N. Seifts
N. Seifts stated the the financials are in accordance with expected expenses.
· Collection – K. Cohea
A copy of the collection list is attached.  Two museums (ADK Experience/ Utica Zoo passes are now available
P. Pooler inquired about Charlotte books – the with list is available on Amazon.K. 
· Buildings and Grounds - K. O’Connell
K. O’Connell is waiting for spring to being garden work.  Cleaner has been hired and is expected to begin next week.  K. Cohea stated that she has three bids for the work in the doors, and she is working on bids for the sign replacement.
· Personnell – No report
· Community Outreach – K. Cohea
· Events – see Director’s report.
Quack meeting
· Programs – see Director’s report.
An abundance of programs will be taking place in April.  A tentative summer schedule has been made.
· Community Outreach –K. Cohea 
K. Cohea will be meeting with Teen Advisory Board group tomorrow regarding monthly community donation program.
· Social Media-
K. Cohea .

VII. Policies Review-

Collection Policy – T. Morrison

T. Morrison reviewed the Collection Policy with those present.  The policy also contains the following documents from the American Library Association: 
· Freedom To Read Statement
· The Freedom to View
· The Library Bill of Rights 

For May the policies reviewed will be:
· Mission Statement
· By-Laws
· Plan of Service

VIII. Director’s Report – K. Cohea

1. See attached. 
2. K. Cohea informed the Board of the Birdify Birdfeeders – she would like to set one up on library property.  This would tie in to the summer reading program.  She asked the Board to investigate and a decision will be made at a later date.
3. JA computer order – Board decided to order computers as per K. Cohea’s suggestions.
4. Volunteer needed for summer assistance on Tuesdays from 10 am – 1 pm.

IX. Grants:

1. Automatic Doors – Approved by Town Board 3/16/26.
2. Digital Sign – On hold pending grant approval – additional bids needed.

X. Old Business 

1. April Bok Sale -4/8-11/26.
2. Update on Cleaner position.
3. Friends room usage.
4. Laws & Regulations webinar – 6/17, 5-6:30. Must pre-register for webinar.
5. Interior Painting update
6. Shredding – adios due to costs.

XI. New Business

1. Road Clean up – May 13th @ 4 p.m.
2. Shut-In Policy - pending
3. N. Seifts mentioned a reading program that Mrs. Vance is spearheading and wondered if the library would participate.

XII. Adjournment

Motion to adjourn was made at  5:10 p.m. by N. Seifts seconded by P. Pooler and
passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, May 5, 2026, at 4 pm at the Lake Pleasant Library.
