Minutes of the July 7, 2026, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Laura Wilt, Donna Benkovich, Caitlyn Caswell, Susan Hartmann,
Toni Morrison, Kathy O’Connell, Pam Pooler, Nancy Seifts.
Members Absent:	Katie Mendez
Staff Present:		Katrena Cohea
Public Present:		


Meeting Called to Order at 4:07 p.m.

I. Call to Order

II. A Motion to approve the Minutes of the June 2, 2026, Regular Meeting was made by P.Pooler, seconded by C. Caswell and passed unanimously.

III. Public Comments: None.

IV. Friends of the Library – No report

1. No report..

V. President’s Report – L. Wilt 

1. L. Wilt reminded the Board that her last meeting will be August, and a new President will need to be elected.
VI. Committee Reports:

· Finance and Budget – N. Seifts
N. Seifts reported that she is still investigating the interest paid to date on monies invested.  Line Items in the budget are in good shape.
· Collection – K. Cohea
A copy of the collection list is attached.  A Policy regarding the Library of Things was discussed.  A motion to approve the policy as written was made by C. Caswell, seconded by P.Pooler and passed unanimously.
· Buildings and Grounds - K. O’Connell
No report.
· Personnell – 
A new volunteer started at the library today.
· Community Involvement – K. Cohea
· Events – Quack-a-Palooza – ducks & BBQ tickets are on sale.  L. Wilt passed out a sign up sheet for Music on the Mountain, Farmers Market & CJ’s.
· Programs – See Director’s report.
· Community Outreach – See Director’s report.
· Social Media- No report.

VII. Policies Review-L. Wilt

June – All - By-Laws – Tabled until August
June – Katrena – Mission Statement & Plan of Service Tabled until August
July – Donna – Patron Confidientiality
July - Laura – Internet & Computer Use Policy
August – All – Records Retention & Removal Policy
August - Kathy – Friends Use Policy
August – Toni -Meeting Room Policy.
August – Laura -Outdoor Signeage Policy
September – Donna – Equipment Disposal Policy

VIII. Director’s Report – K. Cohea

1. See attached. 
2. Author’s Note – new vendor for books K. Cohea is investigating.
3. Teen Advisory Board (TAB)-on break from collecting for food pantry.
4. K. Cohea will check with TAB members as to availability to sell ducks at Farmers Markets.

IX. Grants 

1. Digital sign – On hold Pending Grant Approval
Bids sent to Town Board on June 24, 2026 – Town Building committee meets on July 13th.  More info will be forthcoming.
2. Bird feeder grant – have not received notification to date.

X. Old Business 

1. Painting Update for budget 2027.
2. Shut-In Policy -Pending Board Approval in August.
3. Memorials TBD as needed.
4. Farmer’s Market

XI. New Business

1. K. Cohea discussed MOU’s for the library and other organizations the library works with, TBD in November..

XII. Adjournment

Motion to adjourn was made at 5:11 p.m. by D. Benkovich, seconded by K. O’Connell and
passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, August 4, 2026, at 4 pm at the Lake Pleasant Library.
