Minutes of the July 7, 2026, Regular Meeting
of the
Lake Pleasant Library Board of Trustees


Members Present:	Laura Wilt, Donna Benkovich, Toni Morrison,
Kathy O’Connell, Pam Pooler, Nancy Seifts.
Members Absent:	Susan Hartmann, Caitlyn Caswell
Staff Present:		Katrena Cohea
Public Present:		None


Meeting Called to Order at 4:07 p.m.

I. Call to Order

II. A Motion to approve the Minutes of the July 7, 2026, Regular Meeting was made by D. Benkovich, seconded by N. Seifts and passed unanimously.

III. Public Comments: None.

IV. Friends of the Library – No report

1. No report..

V. President’s Report – L. Wilt 

1. L. Wilt reminded the Board that her last meeting will be August, and a new President will need to be elected.
VI. Committee Reports:

· Finance and Budget – N. Seifts
N. Seifts reported that line Items in the budget are in good shape.
· Collection – K. Cohea
A copy of the collection list is attached.  
· Buildings and Grounds - K. O’Connell
Outside lights around the gazebo are almost complete and will be finished shortly.
K. O’Connell stated that a line item will be inserted in the Town budget for the replacement of the library doors.
· Personnell – 
K. Cohea informed the Board that R. Cook will be working through October and possibly be retiring after that date.
· Community Involvement – K. Cohea
· Events – Quack-a-Palooza – ducks & BBQ tickets still are on sale.  Coca-cola has donated 240 bottles of water for the event.
· Programs – See Director’s report.
· Community Outreach – See Director’s report.
· Social Media- No report.

VII. Policies Review-L. Wilt

June – All - By-Laws – 
August – Katrena – Mission Statement & Plan of Service - completed
August – Laura -Outdoor Signeage Policy - completed 
September – Toni – Meeting Room Policy
September – Donna – Equipment Disposal Policy
September - Kathy – Friends Use Policy
September – All – Records Retention & Removal Policy

VIII. Director’s Report – K. Cohea

1. See attached. 
2. Amazon vs. Author’s Note for book purchases. Discussed at length – K. Cohea will investigate further.

IX. Grants 

1. Digital sign – On hold Pending Grant Approval
2. Bird feeder grant – On hold.

X. Old Business 

1. Painting Update for budget 2027.
2. Shut-In Policy -Pending Board Approval in September.
3. Memorials TBD as needed.
4. Farmer’s Market

XI. New Business

1. Volunteer Recognition – K. Cohea would like to give a token gift to all volunteers – the Board approved.
2. Board President – discussion ensued – possibility of co-presidentswas approached.  Further discussion will take place at next meeting.
3. Additional Baord Member – D. Benkovich reminded the Board that there is an opening. 

XII. Adjournment

Motion to adjourn was made at 5:35 p.m. by P. Pooler, seconded by D. Benkovich and passed unanimously.

Respectfully Submitted,

Toni E. Morrison, Secretary

The next Board of Trustees meeting will be Tuesday, Spetember 1, 2026, at 4 pm at the Lake Pleasant Library.
